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Notice of Special Overview and Scrutiny Board 
 

Date: Tuesday, 1 October 2024 at 6.00 pm 

Venue: HMS Phoebe, BCP Civic Centre, Bournemouth BH2 6DY 

 

Membership: 

Chairman: 
Cllr S Bartlett 

Vice Chairman: 
Cllr S Aitkenhead 

Cllr P Broadhead 
Cllr J Beesley 
Cllr L Dedman 
Cllr C Goodall 
 

Cllr S Mackrow 
Cllr L Northover 
Cllr Dr F Rice 
Cllr K Salmon 
 

Cllr T Trent 
Cllr O Walters 
Cllr C Weight 
 

 

All Members of the Overview and Scrutiny Board are summoned to attend this meeting to 
consider the items of business set out on the agenda below. 
 

The press and public are welcome to view the live stream of this meeting at the following 
link: 

 
https://democracy.bcpcouncil.gov.uk/ieListDocuments.aspx?MId=6242 
 

If you would like any further information on the items to be considered at the meeting please 
contact: Claire Johnston or email democratic.services@bcpcouncil.gov.uk 

 
Press enquiries should be directed to the Press Office: Tel: 01202 454668 or 
email press.office@bcpcouncil.gov.uk 

  
This notice and all the papers mentioned within it are available at democracy.bcpcouncil.gov.uk 
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GRAHAM FARRANT 

 

CHIEF EXECUTIVE 

 
 23 September 2024 

 



 

 susan.zeiss@bcpcouncil.gov.uk 

 



 

 

AGENDA 
Items to be considered while the meeting is open to the public 

1.   Apologies  

 To receive any apologies for absence from Councillors. 

 

 

2.   Substitute Members  

 To receive information on any changes in the membership of the 
Committee. 

 
Note – When a member of a Committee is unable to attend a meeting of a 
Committee or Sub-Committee, the relevant Political Group Leader (or their 

nominated representative) may, by notice to the Monitoring Officer (or their 
nominated representative) prior to the meeting, appoint a substitute 

member from within the same Political Group. The contact details on the 
front of this agenda should be used for notifications. 
 

 

3.   Declarations of Interests  

 Councillors are requested to declare any interests on items included in this 
agenda. Please refer to the workflow on the preceding page for guidance. 

Declarations received will be reported at the meeting. 

 

 

4.   Public Items  

 To receive any public questions, statements or petitions submitted in 
accordance with the Constitution. Further information on the requirements 

for submitting these is available to view at the following link:- 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=15
1&Info=1&bcr=1 

The deadline for the submission of public questions is midday 3 clear 
working days before the meeting. 

The deadline for the submission of a statement is midday the working day 
before the meeting. 

The deadline for the submission of a petition is 10 working days before the 

meeting. 
 

 

 ITEMS OF BUSINESS 

 
 

5.   Medium Term Financial Plan (MTFP) Update 5 - 38 

 This report: 

 Aims to ensure the council continues to maintain a balanced 2025/26 

budget forecast by considering the impact that changes to the 
previous assumptions will have on the underlying approved position 

and taking mitigating action where necessary.   

 Present an update on the 22 May 2024 letter submitted by the 
Director of Finance to Department Levelling Up Housing and 

 

https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1
https://democracy.bcpcouncil.gov.uk/ieListMeetings.aspx?CommitteeID=151&Info=1&bcr=1


 
 

 

Communities (DLUHC) and Department for Education (DfE) outlining 

concerns regarding the impact the deficit on the Dedicated Schools 
Grant (DSG) is having on the financial sustainability of the Council.  

Provides details of the council’s responses to the government’s consultation 
supporting the 30 October 2024 national Budget. 
 

6.   Directorate Budget Presentations  

 The Overview and Scrutiny Board will receive Budget Awareness 
presentations as part of the enhanced scrutiny engagement for the 2025/26 
budget. The presentations will cover budget, pressures, assumed savings 

for those areas within the remit of the Board. The Board will have the 
opportunity to ask questions around the budget and is also asked to 

consider how it wishes to engage further with the development of the 
2025/26 budget. 
 

 

7.   O&S Budget working group - scoping report 39 - 48 

 The O&S Board/ Committee is asked to confirm the establishment of a 
budget working group, including membership and key lines of enquiry, to 
undertake detailed scrutiny work to contribute to the developing 2025/26 

council budget during September – November 2024. 
 

 

8.   Overview and Scrutiny Annual Report 49 - 138 

 This is the annual report of the Statutory Scrutiny Officer on Overview and 

Scrutiny (O&S) activity within BCP Council.  There is a requirement to 
report on the work of O&S to Council, to ensure good visibility of the 
function and Council ownership of activity and any improvements required. 

The annual report contains a summary and analysis of O&S activity during 
2023-24, reflections on working practices and an action plan identifying 

strategic improvements to the O&S function. 

All O&S committees will receive the annual report for consideration, 
providing opportunity for comment prior to the supply of the final report to 

Council. 
 

 

9.   Work Plan 139 - 184 

 The Overview and Scrutiny (O&S) Board is asked to consider and identify 

work priorities for publication in a Work Plan. 
 

 

 
No other items of business can be considered unless the Chairman decides the matter is urgent for reasons that 
must be specified and recorded in the Minutes.  

 


